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Driver Services Bureau (DSB):  Who we are

• Michele Snowberger – Bureau Chief
– 1 year with MVD
– Former Belgrade City Judge

• Tammy Stefanik – Deputy Bureau Chief
– 16 years with MVD
– 5 as an examiner

• Jennifer Anderson – Northern Regional 
Manager (Great Falls)
– 2 ½ years with MVD
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MVD Bureau Consolidation

• February 1, 2016
• New Driver Services Bureau

– Records Section
– Driver License Section

• Provide services more efficiently
• Align business operations
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Driver License Section

4 Regions
• 20 permanent stations
• 29 travel stations
• 70 employees

Support team
• Commercial Driver Help Desk
• MVD Customer Care Center
• Records Section
• JITSD – Information Technology Division
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Customer contacts (Jan-Mar 2015 to Jan-Mar 2016)

• Overall 10% average statewide 
• Class size and intervals

Exam station influence 
• Retirement eligible work force
• Travel required to cover other stations
• Training for examiners

Current status 
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Presentation Notes
Comparing January – March 2014 to January – March 2015
Some stations, higher turnover (Billings, Great Falls and highline region)




What’s new: Since 2015

• New license/ID card 
• Appointment scheduling for all offices

– Make drive test appointments in advance 
– Regionals preparing schedules 6 months in advance to assist 

students

• Automated knowledge testing stations are 
modernized
– Earbud adapter
– Road test tablets

• New Applications 



New License
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New Applications 

• Help America Vote 
Act (HAVA)

• 3 pages with some 
information on back 
side 

• New “parent” 
selection area 
– If parents are not 

available there are 
options



New Applications 
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• Some questions 
moved to back
– Selective service
– Organ donation

• Voter registration
– 17 years old



Application Completeness
• Legal identification 

documents
• Testing and scores
• Learner license or 

TELL issuance
• No staples 
• Name on both 
• Paperclips okay
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• Debit/credit cards 
• MVD supplied parent handout for teachers
• Online renewals
• Online training for staff (Moodle)
• Driver Modernization (on-going)
• Legislative changes
• Parent night 
• Potential special service days

What’s coming: 2016 and beyond
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New vendors
ATS – road test tablets
Moodle – including certification for examiners




CDTP Best Practices

• Paperwork
– Legal document
– Complete
– Law enforcement verification

• Timeliness
– 3 days after written test
– TEDRS 10 days after class 

completion

• Foreign National 
– Students must be actively 

enrolled in school

• TEDRS updated

• Unique situations
– No birth certificate, adoption, 

family circumstances, medical 
situations

• Vision Screening 
- With or without corrective 
lenses 

• Drives Waived
– 10% Random audit

• Requesting Supplies
– Both pieces of applications
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Who to Contact – Regional Managers

• Eastern Region
LaNette Simonton (Glendive)
Lsimonton@mt.gov
W: 406-365-5122 
C: 406-941-2301

• Central Region
Victoria Gambrel (Billings)
vgambrel@mt.gov
W: 406-896-4329
C: 406-702-0696

• Northern Region
Jennifer Anderson (Great Falls)
Jenanderson@mt.gov
W: 406-727-1198
C:  406-750-9842

• Western Region
Terry Davis (Kalispell)
Tedavis@mt.gov
W: 406-257-2148
C: 406-270-1854
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Who to Contact - DSB Headquarters 
(Helena)

• Deputy Bureau Chief
Tammy Stefanik
Tstefanik@mt.gov
W: 406-444-1779
C:  406-438-6485

Deputy Bureau Chief
Patrick McJannet
pmcjannet@mt.gov
W: 406-444-2001
C:  406-438-6809

• Bureau Chief
Michele Snowberger
Msnowberger@mt.gov
W: 406-444-1776
C:  406-437-3433
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Questions?
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Presentation Notes
Personalized learning: Provide small chunks of content to meet the needs of the individual students and give them hands on experience
Strengthen relationships: The MVD has learned via experience with the Montana County Treasurers that participation in the process is key to strengthening relationships. Learning via the LMS on their own or with support as needed provides ownership for their own learning.
Consistency in business
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